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Deputy Director for 
Intelligence 


Ed: 


You were thoughtful enough to 
provide us with a copy of your report to 
‘the DCI on the operations of your 
Advisory Group. I, therefore, recipro- 
cate and pass you a copy of ours. 


fsf John F, pick 


John F, Blake 
Att: DBB/A 74-4248 


DD/A 7D-26 Hgs 45454 . § NOV 174 


Distribution: 
Orig RS - DDI w/att 
—t- DDA Subj w/att 
1 - DDA Chrono w/o att 
1 - JFB Chrono w/o att 
DD/A/JFBlake: jmh: 5454 (4 Nov 74) 


Att: DD/A 74-4248, Subj: Activities of the DD/A Advisory Group, 
FY 1974, fr DD/A to DCI, dtd 4 November 1974 
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DA. 


TRANSMITTAL, SLIP 29 (ctober 1974 


‘| To: 
Mr. Blake via Mr. McMahon 
ROOM NO, BUILDING 


re | 


REMARKS: “ 
The DD/I gave rather widespread 
dissemination to his annual report-- 
the DD's, Comptroller, D/OP and DD/T 
MAG members. I have heard nothing 
from the DDO or DD/S&T. Possibly you 
would want to provide Ed Proctor with 


a courtesy copy. 
= 
pe 
LJD 


Co 
‘ 


Att: DD/A 74-4248 
FROM: 


ROOM NO. BUILDING EXTENSION 


FORM NO 


1 FEB 58 ‘241 REPLACES FORM 36-8 (47) 


WHICH MAY BE USED. 
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mS NO aA 


Director of Central Intelligence 
Pt : Deputy Directer for Adaiaistration 
SBIECT * Activities of the DD/A Advisory Group, FY 1974 


i. This memorandun provides a brief report on the activities of the 
DB/A Advisory Group (AAG) during FY 1974, 


ie The Group was established on 2 July 1973 as a forun for continuing 

) bet senior mans and employees, It is comm of nine 
members--one frou each DD/A Office and one from the Adainistration Career 
Service, of the Group 


study issues 8nd problexs affecting the Directorate aad to make 
improvement. While ee ons from axployees were to he wel 
Group was instructed to ayo personal grievances, 


3. During the first year, the Advisory Group altered its operating pro- 
cedures. As a result Nefroairobtmg lea cing aed tuteractions with ee 
Birectora te Managenent, 1 Group has becone invo Ved wi not only more, but 
broader, concerns, Consequently, new procedures have been devised to handle 
this increase in activity. Issues or Problems are now screened in an effort to 
determines appropriate action. In addition to this screening activity, the 
Sebetts recceaen: Ons to the DD/A for his consideration in the form of brief 
mengranda, This represents a from prior approsches to the Group's 
Changes hn ich & timber of in dopth research reports wore sttmy ee These 

have permitted the Group to focus its efforts on a greater number of 
priority issues having Agency-, Directorate-, and Office-wide impact. 


4, Obviously, not every item considensd by the Advisory Group 
& demonstrable change in A seeoas or functioning of the DD/A, A manber of 
issues covered and investigated by the Group did not culminate in a suggestion 
for action to the DD/A. In the ma ority of these cases, investigution showed 
that efforts were being made al re to sutisfy the particular need.. In other 
Cases, the issue was brought to the attention of the Group by an outside party, 
aad discussion within the Group indicated the issue was not of significant 


re 
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5. It may be Yecalled that 1 did not assume my presen ition until 

3 August 1974, so that my direct involvement in the deliberations of the 
sor ae of ai duration, Hal McMahon 
attendance at > two meetin | under Sy cognizance, and a3 a stendard 


manbers that it would be extrasly helpful to use the Grows Ip as a "soundi ) 
board" ang Caammications link to the young officers in the Directorate. 
did solicit the views Of the Advisory Group before initiating any action on 
Changing the nase of the Directorate, 


6. Over the year, the Advisory Group was involved in the preparation of 
twenty-two mejor Proposals on various facets of Directorate activities. A fay 
ef the more iupertant earlier Suggestions are again being reviewed in order to 

their efficacy, My preliminary Yeeling is that the AAC ag offers 
for any exchange younger officers, and 


would be ay hope that the Advisory Group Will focus on 
ROE got bogged dom on itans of no great significance. 
7s i bave attached a selected sumary of ten items considered by the DD/A 


Aavisory Group during FY 1974," This provrae g* 1y good sampthe eee 
Problast ant Lapues Mich oss aagPetTasee 8 Feesoabiy good nay 2 


fsf Jobe FL Bieke 


John F, Blake 
Administration 
Distribution: 
Orig - DCT 
1 - DDCT 
1 - ER 
1 - DD/T 


I - Comptroller 

9 - AAG Chairman 
i" > DD/A Subj w/background (pp A 74-4058, 74- : : 

1 - DD/A Chrono (DD/. » 74-3523, 74 3480, 74-3411) 
1 - KMG AAG file 

1 - JFB Chrono 


; ] - Chrono 
o/s Nov 74 


STATINTL 


020-4 
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SI's, The publicizing of promotions 
ane 7 = oC regret ta te Pgaallegud vid whisper: 
mapa ic} ¢ Most promotion cycles. People are motivated 
near nome in ag eae being complinented by their fellow workers fox tate 

plisiments. The publication of promotion Lists eliminated ted embarrassment 
is loyees by the “rumor mill” when congraty ons ) 
personnel nt gag not been promoted. This is in keer 
general desire to recognize exployees' schievenents. 


3, Price. The Voluntary Investeent Progran epee’ 
sseiiin, pate in the program quarterly reports Neel a 
cantribut uit price, units purchased anc total units mel. Between these 


reports, sl pars concerning the uni 
suggested that the bineelis 0G ) cmpitad Gary ca 
posted on the bulletin bose Us wepstig sae ee pay day be” 
3. aprel : af Fositions in Other eeeerates. The AAG 
at He ers, but overseas as s weil, the corace wast other "Directa 
| Headquarters, adquarter: . ice 
controlling The hiya St positions constrains DD/A joer ae Pi areas! 
. were asked to cumment on cungie ts 
of the MSeS WEYe oppo: med toch ¢cason To Seana aera et 


The prasent procedure was retained 


was performad by AAG 
| Merit Awards progran. 
inka a , s Praia often the ag incentives 
a porters, Te tor and veri hse prog when he or she is finall 
nominated. | a Study resulted in the publication of Headquarters Notice 

use of the Agency's award projran “as soon after occurrence on 


possible.” STATINT 
5. ees for the Board. The AAG 

& proposal tS Gai oe “ subuitted to the DD/A 

& prope alist 3 - ‘ial Bulletin Board in the fora 

on0-1 im caption, MDtd ¥ You Know That:", = 
> sisting at: Information on new Tregula- 

be std cia piory "policy, changes in training criteria, etc., would 
ated briefly, followed “by the office and tel ephone number where full details 


this problem with Gis tis was fees ok 
5 siegpea wllgh hk computer printouts and a 
re tie Gian aoe ate then reviews the list and informe ce 

SoS lo sas to code ag wipe sation 
bag cavtain the office verify ased for 
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as dies be eat cs Ge aus 
he | Ay to 
and. Technology y butiding cae Sai thsonia: : 
mee 
rages re of the disriays would 


recruitment” fn ee ee displays incl ie lira toll 


a. The award-winning 
b. The Cubsn missile ani os 


Se sce lay showing comercial licati f products curren 
on the muxket t CIA mb ae 7 
: 7m aaa =o eke» Xerox Telephonic 
A boaks and s disp. 


Suggested eraat & for sence Eaviows A verbsl 
pee x . request was made b 
is abie lormat Office reviews perp as erences). fr ieg 


 @ statensnt by the DD/A defining the funct4 Group. 
bol ial ero ons of the The 
Sree as ae eae The DIVA newo was issued 


ceene: cooing changes in offi teaperature Many agenc : sponded 
fossa ag ce Rires, Many s i a‘ 
what was Called a "casual dress coda" relaxing either prescr os 


2 
Approved For Release 2000/08/08 : SCiA-RBpe1, pit siisleealbdcr hess. -4 


HOLS a] 


